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Enhancing Category Management, Sourcing,

and SRM Through Data Excellence

Even in organisations with established
procurement frameworks, issues still arise due
to unclear roles, scattered data, and limited
visibility, which create inefficiencies and
tension among Category Management,
Strategic Sourcing, and Supplier Relationship
Management (SRM).

Addressing these challenges requires not only
a strategic vision but also robust technological
foundations - ensuring all teams operate with
accurate data, complete transparency, and
clear accountability throughout the
procurement process.

Nevertheless, even the most effective tools are
only successful when adopted and supported
by individuals throughout the organisation,
making change management and user
engagement essential factors for success.

The Procurement Cycle: Strategy, Execution,
and Value Management

An effective procurement organisation
operates through an interconnected cycle:

« Category Management defines the strategic
vision.

« Strategic Sourcing translates the strategy
into tactical action.

« Supplier Relationship Management (SRM)
ensures that value is sustained and expanded
over time.

Here's how Data Foundation can empower
each phase — with practical examples,
particularly in complex categories like MRO
(Maintenance, Repair, and Operations).

1. Category Management: Setting a Strategic
Foundation

Category Management aims to define
long-term strategies that optimise costs,
manage risks, and drive innovation. Returning,
for example, to the MRO category, this may
involve balancing cost-efficiency with quality
standards, ensuring the availability of critical
spare parts along with full visibility of the
supply chain and associated risks.

How Data Foundation Helps:

Accurate and harmonised material data
enables Category Managers to:

* Analyse internal demand profiles with
precision.

« Identify category-specific optimisations, such
as bundling similar MRO items.

* Optimise inventory levels based on real
usage patterns (reducing excess stock without
risking shortages).

« Align supplier selection criteria with
operational and strategic needs.

« Optimise inventory levels based on real
usage patterns (reducing excess stock without
risking shortages).
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« Align supplier selection criteria with
operational and strategic needs.

Without a clean and consistent material
master, strategic decisions are at risk of being
based on incomplete or misleading data,
undermining category objectives from the
outset.

2. Strategic Sourcing: From Strategy to
Execution

Strategic Sourcing turns the category strategy
into reality through supplier selection,
negotiation, and contracting.

How Data Foundation Helps:

Granular spend data categorisation and
identification at the item level is a crucial
enabler for visibility tools that map spend and
supplier landscapes, empowering sourcing
teams to:

* Detect areas of fragmented spend (e.g.,
buying similar parts from multiple vendors).
+ Consolidate supplier bases to strengthen
negotiation leverage and achieve economies
of scale.

« Prioritise sourcing efforts where savings or
quality improvements have the biggest
strategic impact.

* Better plan sourcing waves based on actual
consumption and demand patterns, avoiding
overbuying.

By having categorised, clear, and actionable
spending data, sourcing teams can more
effectively achieve sustainable savings—rather
than just opportunistic ones—that align with
the overall category strategy.

3. Supplier Relationship Management:
Sustaining and Growing Value

SRM activities, now integrated into S2P
platforms, must ensure that the value
promised during sourcing is achieved and
amplified throughout the supplier relationship
lifecycle.

How Data Foundation Helps:

Successful S2P implementations require a
robust Data Foundation to ensure the
complete accessibility of SRM-related
activities within S2P platforms. Specifically:

* Monitor supplier performance against
category-level KPIs with real-time accuracy.

+ Consolidate the supplier base by identifying
and eliminating overlaps, reducing complexity
and administrative costs.

+ Proactively manage deviations and
improvement areas based on hard evidence at
item-level — not anecdotal feedback.
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Moreover, when supplier and material data are
continuously updated, organisations can move
beyond reactive issue management and build
proactive, trust-based supplier partnerships.

Embedding Continuous Improvement: The
Role of People and Technology

To shift Procurement from tactical execution
to strategic leadership, organisations must
embed continuous improvement within both
their systems and their culture. This is only
possible when three pillars are in place:

+ Data governance: Consistent, high-quality
material master data across categories.

+ Spend and supplier visibility: Real-time
insights for rapid, confident decision-making.
+ Adoption and engagement: Procurement
teams, along with their stakeholders, must
trust the data and understand how to actively
utilise it in the available tools.

Ultimately, technology and frameworks are
enablers. It is people—their skills, behaviours,
and willingness to embrace data-driven
decision-making—who unlock Procurement's
full potential.

Conclusion: Building a Solid Foundation for
Procurement Excellence

Robust processes and technologies alone are
insufficient to guarantee procurement
maturity, as even the most effective strategies
may stumble due to lack of user adoption
stemming from poor-quality data.

Organisations that emphasise data
governance can achieve inventory
optimisation, supplier consolidation, and user
engagement to lay the foundation for Category
Management, Strategic Sourcing, and SRM to
operate in genuine alignment, thereby
enhancing their overall impact on the
business.

At Creactives, we support organisations on
this journey with our solutions, including:

* TAM (for Master Data Governance)

* TSV (for Spend Visibility)

Discover how Creactives can support your
Procurement maturity journey!
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Founded in 2000, Creactives SpA is a company that specializes in providing solutions for procurement and supply Chain
digitization. We offer services such as MMD Cleansing and Governance, Spending Categorization, as well as Al solutions
for real-time analytics, inventory management, procurement optimization, and data migration. Creactives SpA started as a
cost reduction consulting company and has evolved to develop supervised Al-powered technologies to address complex
real-life business problems in data management for the supply chain.
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“Creactives solves the multi-lingual data harmonization problem across global ERPs where every
ERP is in a different language and encodes the product/service/entity using a different
format/encoding specific to that language and locale, and it does it very quickly for large data sets.
Similarly, it supports simultaneous taxonomies in global spend analytics”.

Abigail Ommen, Research Analyst & Analyst Production Manager
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