Creactives Group SPA
Via Fermi, 4 - 37135 Verona - ltaly

Supply Chain

Machine-ready by design.
Human-governed where it counts.

The Supply Chain Data Space:
Digital Twins Meet Human Governance

Any Procurement and Supply Chain
practitioner agrees that procurement data
must be machine-ready before Al can deliver
value. But what does machine-ready actually
look like at enterprise scale? The answer is a
Supply Chain Data Space.

Picture a unified, continuously synchronized
digital twin not of a single asset or a single
catalogue, but of the full constellation of data
objects that drive procurement: Material
Master Data, Service Master Data, Supplier
Master Data, Purchase Orders, Assets, and
Invoices.

Not a dashboard. Not another data lake
waiting to become a data swamp. A living,
structured, semantically connected rich replica
that Al agents can query, reason over, and act
upon in real time through Model Context
Protocol (MCP) endpoints. This is what
Creactives Al is building. The possibilities such
a Supply Chain Data Space unlocks for Al
agents are transformative.

An autonomous sourcing agent could traverse
the material master, identify every active SKU
in a commodity family, pull the corresponding
supplier records to rank vendors by delivery
performance and compliance history, then

creactives

cross-reference open purchase orders to
calculate current exposure — all in seconds,
across plants, languages, and ERP instances.

A spend-analysis agent could match invoices
to their originating POs line by line, detect price
variances against contracted rates, and
escalate exceptions before month-end close.
An asset-management agent could link
equipment records to the spare parts that
service them, spot end-of-life components, and
trigger replenishment workflows

automatically.

A risk-monitoring agent could watch supplier
master changes — a bank-account update, a
new sub-tier dependency, a lapsed
certification — and flag the anomaly to a
procurement manager within minutes rather
than months. None of these scenarios require
a human to open a screen, export a
spreadsheet, or write a query.

The data is forward-positioned, as Jason
Busch argues, pre-staged at the point of
autonomous decision. And because the
interface is MCP, any agent framework —
Claude, GPT, Gemini, or a custom
orchestration layer — can plug in through the
same universal handshake.
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Yet the digital twin is only as trustworthy as
the data that feeds it. And here lies the
paradox that pure automation cannot resolve.
Material descriptions carry company-specific
jargon that no algorithm invents on its own.

Critical attributes — a gasket temperature
rating, a motor exact mounting configuration —
often exist only on a shelf label in a
warehouse, waiting for someone to walk over,
read it, and type it in.

Supplier records need human judgment to
reconcile trade names, local entities, and
legacy codes that predate any system of
record. Missing information must be collected
physically, verified against the real world, and
fed back into the system by people who
understand the context.

This is why a governing platform for material
and services master data remains
indispensable.

Creactives TAM provides precisely those
workflows: guided data enrichment that routes
ambiguous records to the people who hold the
knowledge, enforces naming conventions
aligned to company jargon, and feeds every
correction back into the digital twin so that
every downstream agent benefits immediately.

The machine handles volume and speed; the
human provides meaning and trust.

The future of procurement data is not human
or machine. It is a Supply Data Space that is
machine-ready by design and human-governed
where it counts.

creactives.com

Creactives Group SPA
Via Fermi, 4 - 37135 Verona - ltaly

active

linkedin.com/company/creactives-spa




Creactives builds a trusted Data Foundation that creates a Digital Twin of your Master
and Spend Data. Our Al-powered solutions eliminate errors, optimize legacy systems,
and unlock a wide range of use cases across Procurement & Supply Chain.

MATERIALS & SERVICES PROCUREMENT GUIDANCE
MASTER DATA GOVERNANCE AUTOMATION

SPEND ANALYTICS

CREACTIVES: SOLUTIONS SELECTED
OVER YEARS BY OPINION LEADERS

I ProcureTech I

S50mmsS0

TO WATCH TO WATCH TO WATCH

TO WATCH

2021

Spend Matters Spend Matters
ALMANAC ALMANAC Spend Matters & SpendMatters| &> SpendMeatters

“Creactives solves the multi-lingual data harmonization problem across global ERPs where every
ERP is in a different language and encodes the product/service/entity using a different
format/encoding specific to that language and locale, and it does it very quickly for large data sets.
Similarly, it supports simultaneous taxonomies in global spend analytics”.

Abigail Ommen, Research Analyst & Analyst Production Manager
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